
Growing  
Campus  
Communication 
Georgian College uses Dell Global Infrastructure Consulting 
Services to improve communications services while reducing 
infrastructure costs by an estimated 27 percent 

Georgian College is one of Canada’s fastest-growing community 
colleges, and supporting that growth keeps the college’s IT team 
busy. To accommodate the success of the college in attracting 
new students, the IT group has steadily expanded online learning 
programs, increased the number of PCs available to students, and 
upgraded the data center infrastructure.
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Challenge 

Communications services weren’t keeping up 
with the growth of the college, but upgrading 
them seemed impossible with the IT staff 
already fully engaged in other projects.

soLutioN 

Georgian College used Dell Global 
Infrastructure Consulting Services to help 
plan, design, and implement a scalable 
solution using Unified Communications.

Benefits 
Get IT Faster 

Dell consultants help cut solution •	
deployment time by approximately  
50 percent 

Run IT Better

New video conferencing capability •	
reduces travel time for college staff by  
an estimated 23 percent

Grow IT Smarter

Dell•	 ™ PowerEdge™ 2950 servers help lower 
energy consumption by 7 percent

	The college projects infrastructure cost •	
savings of approximately 27 percent with 
the new Unified Communications solution 

The modular Dell solution provides •	
scalability for continued growth

Growth puts pressure  
on the college’s  
communications systems
The growth in enrollment also increased the work-
load of the university’s administrative staff, and  
administrators saw an opportunity to help boost 
staff productivity by improving communications 
services. For example, the college lacked video 
conferencing capability. “Faculty and staff members 
were driving up to two and a half hours between 
campuses for meetings,” says Arlene McDonald,  
IT operations manager at Georgian College. “For  
the college, that means high travel costs and  
lost productivity.”

Administrators saw that additional productivity gains 
could be made by adding instant messaging (IM) 
and upgrading the voice mail service. “When you’re 
in a meeting and need information, it saves a lot of 
time if you can use IM to send a quick question to 
a staff member,” says McDonald. “Another way to 
enhance productivity was to update the college’s 
voice mail system so that it could be accessed from 
PC screens. We saw that as the first step in moving 
to a complete, software-based telephone system 
over our IP network.”

At first, it appeared that the college would have 
to put off the improvements. “We already had 
other IT projects that were taking up most of our 
personnel resources,” says McDonald. “But Dell was 
doing such a great job helping us with a database 

consolidation project that we asked them for ideas 
on communications as well. Dell came up with 
an affordable way to move our communications 
infrastructure forward without tying up our IT staff.”

Dell helps the college 
implement a Unified 
Communications project
Dell consultants proposed a communications 
pilot project with the college’s administrative 
department as a test population. The IT team 
swiftly approved the plan, which called for using 
the Unified Communications technology to deliver 
IM, video conferencing, and integrated voice 
mail using Microsoft® Office Communications 
Server (OCS) 2007. Dell consultants provided 
planning, design, and deployment services.

“The Dell team even connected us with a Microsoft 
pilot program that provided US$25,000 toward 
replacing 100 of our traditional PBX-based 
telephones with IP-based phones using OCS,” 
says McDonald. “Dell knew we were considering 
IP phones and brought the opportunity to us.”

Dell consultants shave  
50 percent off 
implementation time
The Dell team helped Georgian College 
quickly deploy the new communications 
solution, including a cluster of Dell 
PowerEdge 2950 servers to run the OCS 

SOLUTION: UNIFIED COMMUNICATIONS
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environment. “Dell completed the project approxi-
mately 50 percent faster than we would have been 
able to do on our own,” says McDonald. “In fact, 
without the Dell team to augment our staff, we 
would not have been able to pursue the project.” 

Dell PowerEdge 2950 
servers help lower energy 
consumption by 7 percent
The energy-efficient Dell PowerEdge 2950 servers 
have allowed Georgian College to reduce power 
usage by approximately 7 percent compared to its 
previous servers. The PowerEdge 2950 servers 
also conserve data center space, creating room 
for future growth, because the college is able to 
place more applications on each of the multipro-
cessor platforms. 

College projects 
infrastructure cost savings 
of approximately 27 percent
McDonald’s team estimates that the 
communications project will reduce future 
telephony infrastructure and maintenance 
costs by approximately 27 percent. “Back-
end infrastructure and maintenance is 
significantly less expensive with software-
based telephony compared to the traditional 
PBX environment,” says McDonald. “Thanks 
to Dell Unified Communications, we expect 
to reap those savings much sooner.”

Travel time reduced by 
approximately 23 percent  
for college staff
College administrative staff members are able 
to do less traveling between campuses now 
that the new video conferencing capability is in 
place. “We estimate people in the communica-
tions pilot program are spending 23 percent less 

time on the road,” says McDonald. “Using video 
conferencing not only boosts productivity, it can 
improve safety—winter weather here in Ontario 
often makes driving conditions hazardous.” 

Modular Dell solution 
provides scalability for 
continued growth
Moving to a Unified Communications solution 
has also enabled the college’s IT team to easily 
expand the infrastructure as student enrollment 
grows. “The Dell design is based on a modular 
approach that makes the infrastructure simple 
and inexpensive to scale,” says McDonald. “And 
with an IP-based telephony solution, adding 
or changing phone service is much less labor-
intensive. We can do a lot of it just using software.”

Success of pilot project leads 
to larger rollout
Georgian College considers the Dell pilot project 
a complete success and now plans to extend the 
new communications services to other groups. 
“Faculty members are especially excited about 
using live conferencing to reduce travel while still 
giving students the benefit of an instructor-led 
class,” says McDonald. “As a college IT group, our 
mission is to use technology to improve learning. 
The Dell communications project is certainly 
helping us deliver.”

For more information on this case study  
or to read additional case studies, go to  
DELL.COM/CaseStudies.

How it works

Hardware

Dell•	 ™ PowerEdge™ 2950 servers with 
Intel® Xeon® processors

SOFTWARE

Microsoft•	 ® Office Communications 
Server 2007

Services

Dell Global Infrastructure Consulting •	
Services

“Dell came up with an 
affordable way to move  
our communications 
infrastructure forward 
without tying up our  
IT staff.”
Arlene McDonald, manager of IT operations, Georgian College


